The Committee on American Civics Hearing and Public Testimony was opened by Hitchcock County Board President Scott at 5:49 pm. Mr. Wagner reported to the board and answered questions regarding the American Civics curriculum. There was no public comment. President Scott declared the hearing closed at 5:55pm.
Prior to the meeting call to order, Hitchcock County Student Council President, Asia Homma presented the Board Members with Thank You cards & a Falcon key lanyard in appreciation for their service to the school district. 
The Board of Education of the Hitchcock County Schools met December 8, 2025 at 6:00 PM in the Distance Learning Room at the high school in Trenton. Present were board members Scott, Cook, Melchert, Hagan, and Marks; absent Webb.  Also present were Assistant Principal/ Counselor McCarter, Assistant K-12 Principal Erickson, Elementary Principal Wallace, L. Caddick, A. Homma, M. Hagan, J. Hare, C. Rippen, K. Ruppert, B. Shuler, L. Wagner, and C. Hrnchir.  
President Scott called the meeting to order at 6:00 PM. Notice of the board’s adherence to the Nebraska Open Meeting Law posted on the north wall of the meeting room was given. The meeting was properly advertised in the Hitchcock County News on Thursday, November 27, 2025. 
Moved by Hagan; seconded by Marks to approve the December 2025 Regular Meeting Agenda as presented. Aye votes Hagan, Marks, Melchert, Scott, and Cook; nay votes none. 
President Scott welcomed visitors. There was no public comment. 
Moved by Melchert; seconded by Cook to approve the consent agenda as presented. Aye votes Marks, Melchert, Scott, Cook and Hagan; nay votes none. The consent agenda consisted of the following items: (1) Minutes of the November 2025 regular board meeting. (2) The Activity Fund. (3) The bill roster with general fund bills totaling $435,201.87 and lunch fund bills totaling $25,926.27. (4) Other funds.
Board Member, Webb joined the meeting at 6:04 PM. 
Abby Janzing, CPA for Forward CPA reported to the Board via ZOOM for the Hitchcock County Schools 2024 - 2025 Fiscal Year Audit for the year ending August 31, 2025. Janzing highlighted key points in the audit and answered all questions directed by the board members. District bookkeeper, Charlee Hrnchir addressed additional bookkeeping best practices that have been added based upon the audit. 
Hitchcock County Wrestling Coach, Blake Shuler addressed the board regarding the need for a new wrestling room. Shuler noted that a new structure should be a multi-use facility which could be used not just for wrestling which has outgrown their current practice area. After discussion the board recommended that the Building & Grounds committee members, Cook, Melchert, and Marks, meet along with Mr. Sattler and Career and Technical Education teacher, Chad Brenning to develop a plan for a new structure and collect further information for the board to review. 
Moved by Hagan; seconded by Melchert to give all school employees a $50.00 gift card from Fresh Foods in McCook as a Christmas present.  Aye votes by Melchert, Webb, Scott, Cook, Hagan, and Marks; nay votes none. 
Moved by Hagan; seconded by Melchert to move into executive session at 6:43 PM to discuss the school board annual superintendent evaluation. Aye votes by Webb, Scott, Cook, Hagan, Marks, and Melchert; nay votes none. 
Moved by Hagan; seconded by Marks to move out of executive session at 6:55 PM. Aye votes by Scott, Cook, Hagan, Marks, Melchert, and Webb; nay votes none.
Superintendent Sattler presented the board with his letter of resignation. Moved by Melchert; seconded by Webb to accept the resignation of Robert Sattler effective June 30, 2026. Aye votes by Marks, Melchert, Webb, Scott, and Cook; nay vote by Hagan. 
Moved by Hagan; seconded by Webb to move into executive session to discuss personnel needs for the 2026-2027 school year at 6:57 PM. Aye votes by Melchert, Webb, Scott, Cook, Hagan, and Marks; nay votes none. 

Moved by Cook; seconded by Hagan to move out of executive session at 7:32 PM. Aye votes by Melchert, Webb, Scott, Cook, Hagan, and Marks; nay votes none. President Scott requested that Mr. Sattler advertise the open position for Superintendent. Applicant’s information will be submitted to President Scott by January 5th, 2026 for review prior to the January 12, 2026 board meeting.  
Committee reports as follows:  President Scott reported that the Building, Grounds & Transportation Committee will meet regarding the multi-use building prior to the January board meeting. The Negotiations Committee will meet with Teacher Negotiations representative, C. Rippen prior to the January regular board meeting. 
Elementary Principal Wallace’s report as follows: (1) 3rd grade completed a mini unit on Native Americans before Thanksgiving. Student learned about different tribes and how the regions influenced the types of homes they built. Each 3rd grader was assigned a different type of Native American home to research and create. After completing their projects at home, they presented them to the class. (2) 1st & 2nd Grade students are participating in the 12 Days of Kindness with Kindness Challenges each day to remind them to be kind to everyone. The students are learning the importance of giving to others. (3) 4th Grade students are trying to read 600,000 words by 12/18/25. They are currently at 210,000 words. If they reach their goal, they will earn a pizza party! (4) Pre-K & 1st Grade are making Gingerbread houses this month. (5) 12/04 – Todd Weimer taught Computer Coding to K-6th graders. Starting in January, Mr. Weimer will come twice a month to teach students coding. (6) 12/04 – Hitchcock County Sheriff Officer, Tom Jones has started the 12 week DARE program for 5th grade. Students will learn about making good decisions. (7) 12/16 – Elementary Winter Music Program @ 6:30pm. (8) 12/17 – Blood Drive @ Hitchcock County Elementary in Culbertson from 12:30 – 6:00pm. Walk-in donors are welcome. (9) 12/19 – PBIS Pep Rally and classroom celebrations. 
Assistant Principal Erickson’s report as follows: (1) School has qualified for the WORDS Project private funding award. This opportunity will provide multiple professional development days for teachers throughout the school year, starting in Spring 2026. Training will focus on the science of reading, data analysis, vocabulary development, school-wide systems and more. WORDS will offer on-site coaching for our K-5 teachers to support and strengthen our literacy instruction and overall pedagogy. (2) 3rd-8th grade students, who will take the NSCAS assessments are currently completing their winter NWEA MAP tests in math, reading, science and language usage. Mrs. Erickson will be reviewing & analyzing this data for our teachers to help identify areas of strength and areas to address before NSCAS testing in the spring. (3) Mrs. Erickson is currently assessing the 7th & 8th graders individually on the DIBELS assessment for vocabulary, comprehension, and fluency.  The K – 6th grade will be completing their Amplify mClass DIBELS after the Christmas break. (4) Non-tenured secondary teachers have been evaluated for this semester. (5) All classes for 3rd grade and 5th – 6th grade math are using Standards Based grading. (6) Mrs. Erickson presented the board with a handout of the AQuESTT Classification list for the 18 RPAC schools. Hitchcock County Schools was one of only three schools to score Excellent for both 2024 & 2025.  
School Counselor/Assistant Principal McCarter’s report as follows: (1)11/10 – HS Quiz Bowl. (2) 11/11 – Veterans Day Program. (3) 11/17 - Extension Office Connect the Dots Career Exploration @ Hayes Center with Kim Cook for 9th & 10th grade. Students from Hitchcock County, Wauneta/Palisade, Dundy County Stratton & Hayes Center participated. (4) 11/19 – FFA Competition in Curtis. (5) 11/24 – HS Quiz Bowl. (6) 12/1 – District One Act @ Wilcox-Hildreth. (7) 11/15 - JH/HS Winter Music Concert @ 7pm. (8) 12/19 – PBIS Holiday Celebration & End of Quarter. (9) 16 Senior students are enrolled in college credit classes: Statistics - 5, Health Math for Nursing – 2, Trigonometry - 1, Descriptive Physics – 1, Farm & Ranch Management, EMT – 1, Speech – 10, and Psychology – 7.   
No Superintendent’s report was given. 
President Scott adjourned the meeting at 7:42 PM.  The next board meeting will be held Monday, January 12, 2026 at 6:00 PM. The agenda kept continuously current is available to the public for items of an emergency nature. The meeting is open to the public. 


Craig Scott – President 						Larry Marks – Secretary 
General Fund bills
20/20 Technologies – contracted services		 		4,097.14
McCook Ace Hardware – bldg./custodial supply		   	                  92.47
Aflac – payroll deductions				   		   934.41
ALEC-University of Nebr. – staff development				     30.00
American Family Ins. Co – payroll deductions 			             2,064.04	
Amplify Education, Inc. – school improv/web software			6,089.45
Blue Cross Blue Shield – health insurance	            		           64,790.32
Bosselman Energy – building/bus fuels			                          6,495.69
Chad Brenning – mileage reimb.						   120.40
DansRUs – trash							   236.78
Eakes Office – office/bldg. supply					1,312.72
Ebsco Information Services – library books/periodicals			   549.12
Employee Benefit Fund – payroll deductions 				   287.32
ESU 16 – contracted services						     97.65
Farmers Coop – grounds/bus/building supply				   583.77
Fastenal – building supply						     77.49
Follett Content Solutions – library books					3,319.79
Forward CPA – audit services					           11,500.00
Tawnya Fry – mileage reimb.					                142.80
Great Plains Communications – phone/internet				1,448.84
Harris School Solutions – payroll tax forms				   249.70
HCHS Petty Cash – reimbursements 					     70.99
HCS – payroll deductions 						       6.81
HCS Flex Plan – contributions						1,762.51
Heads Up Sprinkler – grounds services					   600.00
Henderson State Bank – FICA/taxes 				           55,501.65
Hilton Omaha – NASB lodging						   356.00
Hometown Leasing – copier lease					   515.03
Hot Lunch Fund – payments					             2,383.50
Ideal Linen & Uniform – custodial supply			      	   401.32
Legal Shield – payroll deduction					   214.73   
Medical Transport Solutions – payroll deductions			   137.00
Matheson Tri-Gas, Inc. – classroom supp				     89.27
MCI – long distance 							     51.81		               
Mead Lumber –shop classroom supply					   443.49
Menards – cust equip/bldg./classroom supp				   251.94
Matrix Trust Company – annuities					5,142.33
Moorhous, Inc. – bldg. supply						     57.19
NASB – admin travel							   420.00
HCS Retirement – retirement 					           41,769.14
Univ. of Nebr. – Kearney – bus training					   125.00				
Nebraska Snow Equip. – grounds equip.				             6,815.80
Ne Dept of Revenue – state taxes					7,604.71
New York Life Insurance – payroll deduction				   103.36
Optum – FSA fee							   150.00 
Prairie States – bus supply						       3.74
Principal Life Insurance – disability					1,238.49
Quill – class/office supply						     39.48
Rasmussen Mechanical Service – bldg. repair/maint.		             5,784.78
Rippen Oil – fuel/parts							1,495.12
Scholastic – texts/periodicals						1,257.06
7-D Lockshop – bldg. repair/maint					   270.00	
Southwest Drug Testing – bus driver testing				   105.00
Southwest Public Power District – utilities				1,451.39
Special Bldg Fund – payroll deduction					   220.00
State Line Awards – plaque						     28.95
Shelby Straub – payroll deduction reimb.				   398.09
TKO Pest Control – pest control					                200.00
Trails West – bus fuel 							2,765.14
Transportation Accessories Co. – bus parts				   153.84
UniFirst Corp – bldg. supply					                271.68
Unitech – custodial supply					                817.50
US Bank – credit card							2,075.80
Village of Trenton – utilities						2,964.55
Vision Service Plan – payroll deductions					   512.52
Weathercraft – bldg. parts/labor			                                       2,052.25
Payroll – net (gross $265,630.20) 				         181,949.67

Lunch Fund Bills

Cash-Wa Distributing – food/ lunchroom supply			           12,099.70
Eakes Office Solutions – kitchen supply				                  71.85
Freezing Point – food						             2,415.00
Fresh Foods – food							     78.55
HCHS Petty Cash – reimbursements					     12.78
Henderson State Bank – FICA/taxes					1,777.69
Credit Management Services – payroll deductions                                         344.94
Ideal Linen & Uniform – kitchen supply			                             137.39
HCs Retirement Acct – retirement					1,543.81
Ne Dept of Revenue – state taxes					   178.27
Payroll – net (gross $9,600.80)                                                                    7,266.29
     

