The Board of Education of the Hitchcock County Schools met November 11, 2024 at 6:00 PM in the Distance Learning Room at the high school in Trenton.  Present were board members Scott, O’Byrne, Webb, Hagan, Kolbet, and Marks. Also present were Superintendent Sattler, Assistant Principal/Counselor McCarter, Assistant K-12 Principal Erickson, C. Rippen, L. Caddick, F. Vrbas, D. Bohochik, M. Dailey, K. Hodges, T. Hovey, L. Redden, J. Janousek, E. O’Byrne, M. Seeker, L. Lashley, P. McDonald, L. Alig, T. Erdman, C. Johnson, M. Dawkins, B. Wright, A. Frederick, J. Hampton, & C. Hrnchir.
President Scott called the meeting to order at 6:00 PM. Notice of the board’s adherence to the Nebraska Open Meeting Law posted on the north wall of the meeting room was given.  The meeting was properly advertised in the Hitchcock County News on Thursday, October 31, 2024. 
Moved by Kolbet; seconded by Hagan to approve the November 2024, Regular Meeting Agenda as presented. Aye votes Webb, Hagan, Kolbet, Marks, Scott, and O’Byrne; nay votes none. The consent agenda consisted of the following: (1) Minutes of the October 2024 regular board meeting. (2) The Activity Fund. (3) The bill roster with general fund bills totaling $450,357.66 and the lunch fund bills totaling $32,869.22. (4) Other funds. 
President Scott welcomed visitors. A. Frederick addressed the Board regarding her involvement with the Hearts & Hands Foundation which offers help to Hitchcock County & Dundy County kids in need. Frederick also offered an apology for any negative perception toward the Hitchcock County School Administration during fundraising for community grief support dog services.
Moved by Webb; seconded by Marks to approve the consent agenda as presented.  The consent agenda consisted of the following: (1) Minutes of the October 2024 regular board meeting. (2) The Activity Fund. (3) The bill roster with general fund bills totaling $450,357.66 and the lunch fund bills totaling $32,869.22. (4) Other funds. 
Community member, Kayla Hodges introduced Jennifer Hampton, Western Regional Coordinator for the TeamMates Mentoring program. Hampton offered a video presentation as well as answered questions from the Board & community members regarding the TeamMates Mentoring Program. Hodges & Redden commented that 25 members of the Hitchcock County Community have expressed an interest in becoming TeamMates mentors & D. Bohochik expressed an interest in working as a local TeamMates project coordinator. 
Moved by Scott; seconded by O’Byrne for Hitchcock County Schools to welcome the future implementation of the TeamMates Mentoring Program. Aye votes Scott, O’Byrne, Webb, Hagan, Kolbet and Marks; nay votes none.
Assistant Principal Erickson reported to the Board about the External Team Visit on October 2-3, 2024. The 5 member team reviewed the district’s academic & PBiS goals, including documentation, presentations & interviews of staff & students. The External Team provided feedback with commendations for achievement & recommendations for continued success.    
Mr. Sattler presented the board with a letter of resignation from Brigitta Post effective the end of the 2024-2025 school year. Moved by Hagan; seconded by Kolbet to accept the resignation of Mrs. Brigitta Post effective the end of the 2024-2025 school year with gratitude & appreciation for her many years of dedicated service to Hitchcock County Schools. Aye votes Kolbet, Marks, Scott, O’Byrne, Webb and Hagan; nay votes none. 
Moved by Hagan; seconded by Marks to move into executive session at 7:10 PM to discuss personnel needs for the 2025-2026 school year. Aye votes Marks, Scott, O’Byrne, Webb, Hagan, and Kolbet; nay votes none.
Moved by Hagan; seconded by Marks to move out of executive session at 8:22 PM. Aye votes Scott, O’Byrne, Webb, Hagan, Kolbet, Marks; nay votes none. 
Scott reported that the Negotiation Committee met with the Teacher Negotiators. Negotiations Committee will meet on December 11th at 5:00 PM.
Assistant Principal /Counselor McCarter shared Principal Tines’ report as follows: (1) 10/08 – ESU 15 Principal Meeting (2) 10/09 – 4th grade Kids Fitness Day in McCook (3) 10/11 - Pre-K – 2nd grade MTSS (4) 10/18 - End of 1st Quarter (5) 10/21 – School Picture retakes (6) 10/25 – 3 – 6th grade MTSS (7) 10/28 – 4th grader Jayce Hubl received the Because of You award (8) 10/31 - Halloween parties and PBiS Pep Rally (9) 11/08 – Falcon Family Lunches (10) Veterans Day Program @ 1PM  (11) 11/14  JH Wrestling @ Culbertson.
Assistant Principal / Counselor McCarter’s report as follows: (1) 11/04 - High School Quiz Bowl @ Maywood. The team received 4th place (2) 11/06 - Mid-Plains Community College registration for seniors (3) 11/7 - JH Wrestling @ Dundy County (4) 11/09 - One Act @ Ogallala – Jill McArthur received an Outstanding Actor award (5) 11/11 Veterans Day program – The music provided by the band & choir was very good. Thank You to Mrs. Burnside. National Honor Society students led the program. Honor Society & Student Council members ate lunch with the veterans. We had 17 veterans eat lunch with the students. Mrs. Oberg was in charge of the program. (6) 11/12 – JH Wrestling @ Hershey (7) 11/13 – Mr. Brenning & Mr. Lewis are taking students to North Platte to an Applied Tech Job Fair (8) 11/14 – JH Wrestling @ Culbertson & One Act Competition @ Holdrege.
Superintendent Sattler’s report as follows: (1) 11/01 - Annual Financial Report submitted (2) 11/05 – Hitchcock County Schools Auditor, Abby Janzing uploaded the Hitchcock County Schools Audit to the Nebraska Dept. of Education. Janzing will review the Audit with the Board via Zoom @ the December Board meeting. (3) Superintendent Sattler’s evaluation was included in Board packets & will be reviewed at the December board meeting. (4) Due to Elementary Music Program scheduled for 11/09/24 @ 6 PM, the board decided to schedule the next meeting on Wednesday, December 11, 2024. 
Superintendent Sattler presented a plaque to Board member Casha O’Byrne in commemoration & gratitude for her eight years of service to the Hitchcock County Board of Education. 
President Scott adjourned the meeting at 8:34 PM.  The next board meeting will be held on Wednesday, December 11, 2024 at 6:00 PM. The agenda kept continuously current is available to the public for items of an emergency nature. The meeting is open to the public.    
     
 

Craig Scott, President							Bryan Hagan, Vice-President  
               
General Fund bills
20/20 Technologies – contracted services					3,673.98
McCook Ace Hardware – grounds equip./bldg sup.				   507.86
AFLAC – payroll deduction							   670.70
American Family Insurance Co – payroll deduction				2,154.34
Blue Cross Blue Shield – health insurance				           58,805.74
Bosselman Energy – building/bus fuels						5,351.99
Cash-Wa Distributing –custodial sup.						     81.77
Community First Bank – FICA/taxes					           57,143.39
Community Hospital – DOT bus physical					   172.00
Crowne Plaza Kearney – training lodging					   179.00
DansRUS – trash								   207.95
Diamond Vogel – building supply						       4.47
Eakes Office Solutions – custodial/kitchen sup					2,154.62
Ebsco – Library books								   151.81
Employee Benefit Fund – payroll deductions					1,097.40
[bookmark: _GoBack]ESU #10 – SPED training							     25.00
ESU #15 – contracted services/ lamination				           28,253.70
ESU #16 – contracted services							   129.01
Farmers Coop – grounds/bus fuel						   827.52
Foundation for Education – web based software					2,470.00
Follett Content Solutions – library books						2,611.02
Great Plains Communications – phone/internet					1,602.32
Halo Branded Solutions	- Enrichment supplies					   905.26
Hampton Inn – Kearney – MTSS conference lodging				   289.90
HCHS Petty Cash – reimbursements						   230.53
HCS Flex Plan – contributions							1,398.50
Dale Heimer – weight bench repair						   258.00
Credit Management Services – payroll deductions 				   784.64
Holiday Inn Kearney – SPED conference lodging				   159.00
Hometown Leasing – copiers							   391.38
Hot Lunch Fund – payments							3,251.35
Ideal Linen & Uniform – custodial/kitchen supply				   411.76
Innovative Office Solutions – classroom supply					     66.20
J Distributing – bus repair							   644.35
KSB School Law – legal services						   186.00
Legal Shield – payroll deduction					                121.03
LVNV Funding – payroll deduction						   314.00
Medical Transport Solutions – payroll deductions				   137.00
MCI – long distance								     51.34
Mead Lumber – classroom supply/bldg supply					   194.34
Matrix Trust Company – annuities						5,538.00
National Art & School Supply – classroom/office supply			             1,020.38
HCS Retirement Account – retirement					           51,560.57
Ne. Dept. of Revenue – state taxes						8,243.17
New York Life Insurance – payroll deduction					   103.36
Optum – FSA fees								   150.00
Principal Life Insurance – disability						1,097.45
Quill – office/classroom supply							   363.76
Rasmussen Mechanical Service – boiler repair					1,182.80
Rippen Oil – grounds/bus fuel							1,558.80
Scholastic – library books							   139.84
Scoop Media – ads/printing							   135.97
Snell Service – services								1,911.00
SWPPD – electric								1,659.32
Special Building Fund – payroll deductions					   520.00
TKO Pest Control – pest control  						   200.00
Trails West – bus fuel 								2,808.96
Transportation Accessories – bus supply						   221.38
UniFirst – custodial supply							   123.44
Unitech – custodial supply							   900.00
US Bank – credit card								3,489.42
Village of Culbertson – water/sewer/grounds supply				1,198.40
Village of Trenton – utilities							4,605.51
Vision Service Plan – payroll deductions						  415.09
Volz Inc  - repair service							  140.00	
David Wimer – reimbursement							    48.46
Payroll – net   (gross - $275,370.88)					        182,952.41	

Lunch Fund Bills

Cash-Wa Distributing – food/supply					          15,400.34
Community First Bank – FICA/taxes					            2,269.65
Eakes Office Solutions – supplies						    57.80
Gary’s Super Foods – food							  101.46
Credit Management Services – payroll deductions				  419.50
Ideal Linen & Uniform – kitchen supply						  151.66
HCS Retirement Account – retirement					           2,285.77
Ne. Dept. of Revenue – state taxes						 246.81
Red Willow County Court – payroll deductions 					 320.99
US Foods – food                                                                                                      3,157.82
Payroll – net   (gross - $11,938.30)	                             		            8,457.42
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